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1.  Summary

With a desire to respond to our members concerns, the Board of Directors approved and developed a long-term management plan for our chain of lakes.  With the assistance of the Initiative Foundation and Cass County we trained members to elicit the property owners concerns for three focus areas.  This was done through a mail survey and a visioning meeting to which all property owners were invited.  As a result the following three areas were identified:

         water quality,

         water surface use,

         land use and zoning.

With areas still to be developed and many sites being upgraded to permanent residences, we want to take a pro-active approach and maintain and improve the quality of our lakeshore living and use.  As we achieve the goals outlined in our plan we will update and improve our long-term plan with actions that continue to enhance our environment for all users. 

The estimated costs for all of these projects are as follows;

1. Water Quality

a. Septic Inspections                                          $23,450

b. Mailing and Newsletter  costs                               580

c. In-Kind Services                                                3,750

2. Water Surface Use

a. Mailing  and Newsletter costs                               390

b. In Kind Services                                                 3,750

       3.    Land Use and Zoning

                   a.   In-Kind Services                                                1,250

Total Expenses                                                                       $33,170    
2.   History of our Lakes Association

Located in Cass County in north Central Minnesota, the five lakes of Wabedo, Little Boy, Inguadona, Cooper and Rice are approximately 4 miles south and east of the town of Longville, which is 50 miles north of Brainerd, 25 miles east of Walker and 25 miles west of Remer.  Wabedo flows north into Little Boy.  Little Boy flows eastward into Rice Lake where the Boy River connects.  Cooper also drains into the Boy River upstream of Rice Lake.  The flowage moves north through Inguadona into the Boy River and through Big Boy Lake and then northwest into Leech Lake.  This includes parts of Wabedo, Inguadona and Trelipe townships populated by 739 permanent residents.

With the exception of Cooper Lake all are accessible at public landings developed and maintained by the DNR.

The association is celebrating its 40th anniversary this year.  A group of lake Wabedo property owners concerned with the fish population, lake safety and other issues, established the Lake Wabedo Improvement Association. In 1986 the membership voted to include property owners from Little Boy Lake.  In 1988 a group of property owners on Lake Inguadona petitioned the association for membership and the following year were accepted.  Subsequently, to encompass a more comprehensive and contiguous area, membership by Cooper and Rice Lakes property owners was attained, resulting in an organization that can address the concerns and issues within the association’s watershed.

There is considerable diversity between the lakes with little development on Rice and Cooper, to fuller development on Inguadona with one small resort, to more shoreline development on Little Boy and Wabedo which have small family owned resorts and a YMCA Camp.  More development is forseen in the future on some remaining parcels both for summer residents and permanent residents.

A Board of Directors consisting of a President, Vice President, Secretary/Treasurer and five Directors, all elected by membership vote conducts association activities.  The Board meets regularly and creates Standing and Special committees needed to accomplish the desired projects.  There is an Annual Meeting as well as an Annual Picnic for members and guests.  Our most effective means of communication appears to be our twice-yearly newsletters that continue to educate, inform and delight our members.  We have expanded this to include all property owners as well as association members at considerable expense.  In addition we have published a book, “A Little Bit of Heaven” which details the history of the area lakes and Longville.  

The association is a full member of the Minnesota Lakes Association as well as a member of the Association of Cass County Lakes.  In addition we have now our lakes association website at http://www.mnlakes.org/wabedo/ thanks to Derek Ponath.

This Association of seasonal and year-around property owners operates on the principal that the quality of life and property in the area can be maintained and improved most effectively through cooperative effort.  It seeks to encourage wise development by working with local, county, state and federal government, business and private interests to prevent problems of pollution, overcrowding and deterioration of property value. 

Efforts are directed toward realizing the following purposes:

1. To improve fishing.

2. To improve water quality.

3. To promote safety and security of persons and property.

4. To maintain the natural beauty and continuity of the lakeshore.

5. To engender neighborliness.

Mission Statement

To preserve, protect, and improve the natural
 beauty of our five lakes by working hard
 to protect the watershed and water quality.
3.  The Planning Process.

In August of 2001 our President informed us that we could participate in a program sponsored by Cass County and the Initiative Foundation of Little Falls, Minnesota.  We subsequently attended training sessions on August 24 and September 7, 2001 for the Healthy Lakes Partnership at the Deep Portage Reserve Center. We shared ideas, stories, and successes with 7 other lake associations as well as experts from the Initiative Foundation- Environmental Specialist Don Hickman, Cass County- Environmental Services John Sumption, Organizational Consultant Don Bargen, University of Minnesota Extension- Service Educator Eleanor Burkett and many others.

We were able to identify our strengths and weaknesses as an organization and what we could do to become more effective.  In addition we wanted to investigate the primary concerns of our lakeshore owners and how to develop the appropriate programs that would meet the long-term needs of our members.  The training and program developed by Cass County and the Initiative Foundation met our needs very well and it was decided that we would take advantage of the program and funding offered and proceed with a long-term program.

We then conducted a mail survey of all property owners, not just the lake association members, asking them to determine their priorities.  We had a 27% response rate with Water Quality, Fisheries Management and the Control of Exotic Species the top three concerns.  Next we scheduled a Visioning Session on May 18, 2002 at the YAH Club in Longville inviting all property owners.  We contracted with Larry Wannebo as our Professional Facilitator to help the group focus on the desired areas of our Lakes Management Plan.  At this Visioning Session the following three focus areas were determined and planning task groups were formed.

Water Quality

Team Leaders-Harold Harper & Derek Ponath

                                              Members 

                                                         Donna Harper

                                                         Ken Sausman

                                                         Bob and Alice Siemering 

                                                         Andy Healy

                                                         Bud Anderson

                                                         Pat Butler

                                                         Mike Plotnik

                                                         Virgil Koosman

                                                         Rick Hobot

                                                         Don Vance

                                                         Troy Loren 

Water Surface Use

                                   Team Leader- Bruce Black

                                               Members

                                                         Pat Butler

                                                         Dennis and Anita Zaske

                                                         Judy Nordquist

                                                         Bud Anderson

Land Use and Zoning

                                   Team Leader- Mary Jane Black 

                                                Members

                                                          Craig Anderson

                                                          Karen Kaehler

                                                          Diane Ponath

                                                     Judy Nordquist

                                                                     Dave Holver

                                                          Marge Berge

Following are the goals and action plans for our three main focus areas.

4. Water Quality

a. Preliminary Conclusions

      We are fortunate to have historical data for at least 10-12 years on Secchi readings and phosphorus monitoring.  This will provide a baseline series of measurements as we improve water quality by making sure that all septic systems are in compliance.  We will be proactive rather than reactive so that water quality does not deteriorate.

b. Goals

To maintain or increase the quality of our lake waters by making sure that all septic systems are functioning properly by 2006.

c. Action Plans

Determine the Current Water Quality reading for each lake in association by Sept 30th, 2002   for baseline.

Determine the total number of sites that are currently on the lakes by September 15th, 2002.

Apply for Grants from Initiative Foundation, and Cass County Environmental Services, by October 1st 2002.

Determine the sites that are currently compliant.

Determine the remaining sites that need to be inspected by September 30th, 2002.

Obtain bids by October 15th, 2002 for on site inspection – See Cass County Environmental Services.

Let Contract for on site inspections by November 1st, 2002 and Completion to be determined.

Upon completion of inspection determine number of sites non-compliant or not allowing inspection.

Inform non-compliant owners of grants and low interest loans for upgrading or replacing within a month.

Advise proper authorities of non-compliant systems within two months of survey completion
Arrange Contract for Pumping of Septic Systems with local supplier(s) for members at a discount by December 1st, 2002 or before fall newsletter so that it can be included.                             

Determine each year the septic systems in compliance and/or upgraded.
d.        Budget   

Preliminary Estimate of 469 sites at $50 each for each inspection equals $23,450.

Mailings and Newsletter costs informing property owners estimated at            580

“In-kind” time and services estimated at 150 hours x $25 equals                   3,750
Total                                                                                                              $26,530
Table 1. Various Measurements that indicate Water Quality
	Lake
	Area in Acres
	Mean Depth

feet
	Classification
	Secchi Readings avg feet

Versus/

Long-Term Goals
	Total Phosphorus ppb

Versus/

Long term Goals
	Trophic

Status

Index

Averages

1985 to 2000

	Wabedo
	1272
	35
	Recreational
	9/10.2
	21/20
	44.4
 mid range mesotrophic

	Little Boy
	1396
	N/A
	Recreational
	10.3/9.3
	25/18
	43.7

Low range mesotrophic

	Inguadona
	1077
	25
	General Development
	10/9.7
	14/18
	43.1
Mid range mesotrophic

	Cooper
	147
	N/A
	Recreational
	11.2/?
	14/?
	42.5

Low range mesotrophic

	Rice
	248
	N/A
	Recreational
	9.7/?
	N/A/?
	N/A

	Typical Ecoregion range 
	
	
	
	8-15
	14-27
	N/A
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The preceding table and chart were prepared from various sources. Please refer to the bibliography.  This data should not be interpreted on a short term basis or with too much emphasis on any one measurement. The Long term goals in table 1 are from the Middle Boy River Watershed Project.  The chart 1 Trophic Status Index indicates an improving trend but with considerable short term variation.   Our long term goal is to remain in low to midrange mesotrophic state with improving water clarity and minimizing phosphorus and sediments into the lake to help lower algae blooms and nuisance vegetation.  Our primary method initially will be bringing all septic systems to acceptable performance.
The following table provides a reasonable estimate of the current compliant septic systems.  
Table 2.  Compliant Septic Systems Estimate
	Lake
	DNR LAKE #
	Property Owners
	In Compliance
	% in Compliance

	Wabedo
	11017100
	184
	17
	9.2

	Little Boy
	11016700
	130
	15
	11.5

	Inguadona
	11012000
	180
	21
	11.7

	Cooper
	11016300
	9
	0
	0

	Rice
	11016200
	20
	1
	5

	TOTALS
	
	523
	54
	10.3


Consequently 469 systems will need to be inspected.  Each inspection estimated at $50.
5.  Water Surface Use
       a.        Preliminary Conclusions

        We want our lakes to be enjoyed by all who use them, whether they live permanently on the lake, seasonally, or for occasional recreational use.  We feel this can be best accomplished through a neighborly approach that stresses education and courteous actions.

b. Goals 

Educate members and guests on the proper and courteous use of jet skis through newsletters, newspaper articles, responsible drivers, and training courses. 

c. Action Plans   

Letter from President for Annual Meeting and Picnic on Jet Ski Use.

Meet With Bill Bliss, Wabedo Township Chair.
Participate in Cass County Water Patrol.

Contact Jet Ski Manufacturers and have them be aware of our concerns as a lake association.

Coordination with other lake associations and township boards on these issues.

Get feedback from association members on any changes good or bad they have noticed.   

  Report results of these and other ongoing actions in our upcoming newsletters and local papers this fall and next spring 2003.   Evaluate results and prepare report for next annual meeting in 2003.  

d.        Budget

Mailing and Newsletter Expense                                                                                       390

Estimate “in-kind “ services at 150 hours at $25 per hour                                           $3,750                                           
Total Expense                                                                                                               $4,140                                                                                             
6. Land Use and Zoning

a. Preliminary Conclusions
 By being aware of property developments, zoning variances, land or road usage changes, we can take effective action beforehand to insure that the quality of our lake and land use is maintained or improved.  The following chart details the current classifications and zoning standards.
Table 3.   Lake Classifications and Zoning Standards

	Lake 
	Class
	Minimum Lot size
	Minimum Lot Width
	Structure Set Back
	Sewage Treatment Setback

	Wabedo, Little Boy,

Cooper, Rice
	Recreational Development
	40,000 sg ft
	200 ft
	150 ft
	150 ft

	Inguadona
	General Development
	20,000 ft
30,000 soon
	100 ft
	75 ft
	50 ft


Additional research will be needed to determine what percentage of the properties developed on each lake, which are “grandfathered” in as substandard lots and which are “undeveloped “ but could be developed   
b. Goals

Advocate for healthy lakes by monitoring any zoning variance requests affecting any of our five lakes.

c. Action Plans

Meet with Craig Anderson, the chair of the Wabedo Township Planning Commission.

Meet with Inguadona Township Planning Commission Chair.

Meet with Trelipe North Township Planning Commission Chair.

Task force members to be put on the mailing list of Cass county Zoning Variances requesting approval.

List of Zoning Variances to be reviewed monthly by task force members and to take appropriate action when required through letters, meetings, inspections, etc.
If possible obtain Recorded deeds on a monthly basis from Cass County so we are aware when property ownership changes in our area.

Review all variances approved quarterly.

Request information, maps, etc for variances within our area.

Meet at the site –field day- if more information is required.

Task force to meet in fall and spring of 2002/03 to review actions and results to date.
d.   Budget

      “In-kind” Services estimated at 50 hours at $25 equals                                    $1,250
7.  Fisheries 
 Even though the lake owner’s survey and the Visioning Session at the Annual Meeting did not determine that this should be in the top three priorities it is a very important component of the quality of life on our lakes.  As we work on our three primary objectives we will be planning for inclusion of this area as we begin to accomplish these current goals.

Fishing Tournaments will be monitored and evaluated by our lakes association to insure that they are conducted in compliance with DNR regulations and applicable fishing tournament rules.  Contacting the various fishing organizations is already in process. Letter to Muskies Incorporated, Joe DeMars has been sent.

A resource we will be using is

Bemidji Area Fisheries

Harlan Fierstine-Areas Fisheries Manager

7316 State Highway 371

Walker MN 56484

Phone 218-547-1683

E-Mail-harlan.fierstine@dnr.state.mn.us

8.  Aquatic Vegetation
This area is another long term concern that will be addressed in the future.  We need to do some research in this area to determine what is currently beneficial and detrimental to the enjoyment of our lakes.  This will be incorporated in our ongoing and dynamic Lakes Management Plan.

9. Wildlife

This is also a key factor in the enjoyment of our lakes that will be addressed in the future. A resource for us will be
Pam Perry

Non-Game Wildlife Biologist

Minnesota Department of Natural Resources

1601 Minnesota Drive

Brainerd, MN 56401

Phone 218-825-3001

E-Mail pam.perry@dnr.state.mn.us
7.  Appendix
                                  a. Task Force Members

	Water Quality-Team Leaders- Harold Harper & Derek Ponath 
	
	

	Derek Ponath
	5668 Fisher Street
	White Bear Township 
	651-407-3417
	dponath@hotmail.com

	
	
	MN, 55110
	
	

	
	
	Cell
	612-859-000
	

	No Mail here
	1159 Wabedo Pass Rd NE
	Longville, MN 56655
	218-363-3676
	

	Harold & Donna Harper
	1537 Wabedo Frontage Road NE
	Longville, MN 56655
	218-363-3059
	

	Ken Sausman
	3419 County Rd 54 NE
	Longville, MN 56655
	218-363-3412
	

	Bob & Alice Siemering
	535 Wabedo Pass Rd NE
	Longville, MN 56655
	218-363-2920
	

	Andy Healy
	1261 Wabedo Pass Lane NE
	Longville, MN 56655
	218-363-3368
	

	Bud Anderson
	1571 Wabedo Lane NE
	Longville, MN 56655
	218-363-2372
	

	Pat Butler 
	3297 South Little Boy Dr NE
	Longville, MN 56655
	218-363-2528
	

	Troy Loren
	PO Box 61
	Becker, MN 55308
	
	

	
	3796 County Road 54
	Longville, MN 56655
	
	

	Mike Plotnik
	866 Wabedo Springs Rd NE
	Longville, MN 56655
	218-363-3107
	

	Virgil Koosman
	13070 Brookside Lane N
	Rogers, MN 55374
	612-428-1787
	

	
	691 Wabedo Pass Rd NE
	Longville, MN 56655
	218-363-3036
	

	Don Vance
	PO Box 9
	Redwood Falls, MN 
	507-637-2243
	

	
	
	56283
	
	

	
	667 Wabedo Pass Rd NE
	Longville, MN 56655
	218-363-3352
	

	Rick Hobot
	91 Blackbeard Way
	Ft. Meyers Beach, FL
	

	
	
	33931
	
	

	
	603 Bluegill Loop NE
	Longville, MN 56655
	218-363-2045
	

	Manage Water Surfaces-Team Leader Bruce Black
	
	
	

	Bruce Black
	111 Chapman Lane
	Longville, MN 56655
	218-363-2896
	muskie@eot.com

	Pat Butler
	3297 South Little Boy Dr NE
	Longville, MN 56655
	218-363-2528
	

	Dennis & Anita Zaske
	3067 Stoney Creek Road NE
	Longville, MN 56655
	218-363-3239
	

	Judy Nordquist
	5227 Ingua Trail NE
	Longville, MN 56655
	218-566-3240
	judynord@means.net

	Bud Anderson
	1571 Wabedo Lane NE
	Longville, MN 56655
	218-363-2372
	

	Land Use & Zoning-Team Leader-Mary Jane Black 
	
	
	

	Craig Anderson 
	1535 Bargen Lane
	Longville, MN 56655
	218-363-2649
	nanna@uslink.net

	Karen Kahler
	1615 Wabedo Frontage Rd.
	Longville, MN 56655
	877-218-1102
	pinedale@att.net

	 
	
	
	218-363-2989
	www.pinedaleresort.com

	Diane Ponath
	14020 42nd Ave N
	Plymouth MN 55446
	763-559-9562 
	rdponath@mpls.k12.mn.us

	No Mail here
	1159 Wabedo Pass Rd NE
	Longville, MN 56655
	218-363-3676
	

	 
	
	Cell phone
	763-370-0056
	

	Mary Jane Black
	111 Chapman Lane
	Longville, MN 56655
	218-363-2896
	muskie@eot.com

	Judy Nordquist 
	5227 Ingua Trail NE
	Remer, MN 56672
	218-566-3240
	judynord@means.net

	Dave Holver
	4558 N Rice Lake Rd
	Longville, MN 56655
	218-363-3310
	

	Marge Berge
	4624 County Rd 54
	Longville, MN 56655
	218-363-3182
	jnmberg@eot.com


b.  Board Members
	President


	Bruce Black (Wabedo) 

111 Chapman Lane

Longville, MN 56655
	218-363-2896 muskie@eot.com

	Term expires Picnic 2004

	Vice-President

Web Site Administrator
	Derek Ponath (Wabedo) 
5668 Fisher Street

White Bear Lake Township, Mn 55110

1159 Wabedo Pass Rd NE

Longville, MN 56655 No mail here
	218-363-3676 dponath@hotmail.com
651-407-3417

612-859-0000 cell
	Term expires Picnic2004

	Secretary/Treasurer
	Mary Jane Lewis (Inguadona)

4874 Mix Lane NE

Longville, MN 56655
	218-363-2591 mjl@eot.com

	Term expires Picnic 2004

	Social/Public Relations

Healthy Lakes Coordinator
	Ronn Ponath (Wabedo)

14020 42nd Ave N

Plymouth, MN 55446

1159 Wabedo Pass Rd NE

Longville, Mn 56655 No mail here
	218-363-3676

763-559-9562 rdponath@mpls.k12.mn.us

	Term expires Picnic 2003

	Water Quality
	Harold Harper (Wabedo)

RR3 Box 281-A

Chesterfield, SC 29709

1537 Wabedo Frontage Rd NE

Longville, MN 56655
	218-363-3059
	Term expires Picnic 2004

	Fishing
	Ronald (Bud) Anderson (Wabedo)

10368 Yorktown Lane

Maple Grove, MN 65369

1571 Wabedo Lane NE

Longville, MN 56655
	218-363-2372

763-424-3947
	Term expires Picnic 2003

	Housing & Solid Waste
	Barb Anderson (Little Boy)

1535 Bargen Lane NE

Longville, MN 56655
	218-363-2649 nanna@uslink.com
	Term expires Picnic 2003

	Roads/Bridges
	Judy Nordquist (Inguadona)

5227 Ingua Trail NE

Remer, MN 56672
	218-566-3240 judynord@means.net

	Term expires Picnic 2003


c. Treasurer’s Report July 31, 2002

Wabedo-Little Boy-Inguadona-Cooper-Rice Lakes Association

Treasurers Report

May 31, 2002-July 31, 2002

Balance in Checking Account May 31, 2002                                 $5,512.76

CREDITS:

           Dues                           $1,175.00

           Land Preservation            115.00

           “Healthy Lakes”              800.00

TOTAL CREDITS:                                        $2,090.00

DEBITS:

          “Healthy Lakes”               132.26

            Postage                             20.00

            Office Supplies                 60.37

            Annual Meeting                57.00

            Picnic                              630.52

            Longville Amb. Mem.      10.00

            Salary                              500.00

TOTAL DEBITS:                                           $1,410.15

Balance in Checking Account July 31, 2002                              $6,192.61

CD #637710 Balance 5/31/02         $1,602.10

         Interest                                             4.69

CD #637710 Balance 6/31/02         $1,606.79

Balance in Land Preservation Savings Account 5/31/02                $811.77

d. Bylaws
Bylaws of the Wabedo-Little Boy-Inguadona-Cooper-Rice

Lakes Association

Revised June 20, 1998

Article I: Name

The name of this organization shall be the WABEDO-LITTLE BOY-INGUADONA-COOPER-RICE LAKES ASSOCATION.

Article II: Purpose

The purpose of this Association shall be to promote the welfare of the people and to improve the conditions in and around Wabedo, Little Boy, Inguadona, Cooper and Rice lakes.

Article III; Basic Policies

Section 1.  The Association shall be nonpartisan and nonsectarian.

Section 2.  The objectives of the association shall be:

a. To improve fishing

b. To improve water quality

c. To promote safety

d. To enhance beauty

e. To engender neighborliness

Article IV: Membership, Fees, Dues and Assessments

Section 1.  

a. To be a full member of the Association, an individual(s), must own real estate on Wabedo, Little Boy, Inguadona, Cooper or Rice lakes and pay the membership fee as stated in Section 2, Article lV.  Such members will hold one (1) vote on matters brought before the membership and be eligible to serve on the Board of Directors.

b. To be an associate member, an individual(s) will have an interest in supporting the goals of the association and pay the membership as stated in Section 2 of Article lV.  Such members will have a non-voting membership.

Section 2.  The annual membership fee (dues) shall be determined at the Annual Meeting 

                  by a majority of the members present.

Section 3.  No assessments shall be made against the members of this Association by  

                  Order of the Executive Board or by order of the membership of this

                  Association.

Article V:  Officers and their Election

            Section 1.  The Board of Directors of this Association will consist of one member

            from each of the three (3) lakes (Wabedo, Little Boy, Inguadona) and five (5) at-  

            large members (including officers) for two (2 year terms) effective immediately

            (6/29/96) with the exception of current board members whose terms are not up.

            Terms may be successive.

Section 2.  The officers of the Board of Directors shall be President, Vice President and Secretary/Treasurer.  These officers shall be elected at the Annual Meeting by a majority vote of those present.  The President and Vice President terms would be staggered so they are not elected in the same years.

Section 3.  There shall be a Nominating Committee of five (5) selected by the President.  It shall be the duty of this committee to nominate the candidate to hold office.  A report of the Nominating Committee shall be sent to the Secretary prior to the Annual Meeting to enable her/him to send a copy to each member of the Executive Board.  Additional nominations may be made from the floor.

Section 4.  Only paid-up members of the Association shall be eligible to vote or hold office.

Section 5.  A vacancy in any office shall be filled by the Executive Board according to the regulations specified in the bylaws.

Section 6.  The order of election of officers shall be:

a. President, Vice President, Secretary/Treasurer

1. The length of term of these officers shall be two (2) years.

2. Terms may be successive.

b. Five (5) Directors-At-Large

1. The length of term of these officers shall be two (2) years.

2. Terms may be successive.

Article VI:  Duties of Officers
            Section 1.   The President shall preside at all meetings of the Association and of 

            the Executive Board and committees except the nominating committee: shall sign  

            all orders of the Secretary/ Treasurer: shall appoint Special and Standing 

            Committees, shall give a report at the Annual Meeting.  The President may be a

            Parliamentarian.

            Section 2.  The Vice President shall act as an aid to the President and shall

            perform the duties of the president in the absence of the president when requested 

            to do so.

           Section 3.  The duties of the Secretary-Treasurer shall bee to keep a correct record  

           of all annual Meetings and meetings of the Executive Board and committees as  

           the president may direct: shall notify members of their appointment to committees 

           and shall send all necessary notices of committee meetings; shall receive all 

           monies due this Association; shall deposit same in a depository approved by the 

           Executive Board: shall disperse the funds of the Association only on the order of

           the Executive Board; shall present a statement of account at all meetings of the

           Executive Board and at other times when requested to do so by the President: and 

           shall make a complete report at the annual meeting.
          Section 4.  It shall be the duty of all officers to deliver to the newly elected officers 

          within ten (10) days after the election all properties belonging to their respective 

          offices.

Article VII: Meetings

          Section 1.  The Annual Meeting shall be scheduled yearly by the Executive Board. 
          Special meetings may be called by the president or by the request of the majority of 
          the members of the Executive Board.

          Section 2.  At the Annual Meeting, any motion that moves to donate, give, or

          forward a sum in excess of fifty dollars ($50) to any organization, operation or

          entity, and such motion is seconded and passed, must be tabled until the Executive 

          Board review said motion and approves it by a two thirds (2/3) majority.  

          (Passed at the 6/20/98 Annual Meeting).

Article VIII: Executive Board

          Section 1.  The Executive Board shall consist of the elective officers (President, 

          Vice President, Secretary/Treasurer) and all other Directors.

          Section 2.  The Executive Board shall have the Power and authority over the affairs

          of the Association during the interim between Annual Meetings.

          Section 3.  The duties of the Executive Board shall be: to transact necessary

          business in intervals between Annual Meetings; to approve plans if work of the

          Standing committees, to appoint an Auditor or an Auditing Committee at least two

          (2) weeks prior to the Annual Meeting to audit the Treasurer’s accounts; to approve

          routine bills within the limits of the budget.
Article IX:  Standing and Special Committees

            Section 1. Standing Committees, as deemed necessary may be created by the

            Executive Board.  With the approval of the Executive Board, the President shall

            appoint the Chairs and members of the Standing Committees.
           Section 2.  Special Committees, as deemed necessary, may be created by and  

           appointed by the President.  Since a Special Committee is created and appointed 

           for a specific purpose, it automatically goes out of existence when its work is done

           and its final report is received.

          Section 3.  the President shall be an ex-officio member of all committees except the

          Nominating Committee.

Article X: Parliamentary Authority

          Robert’s rules of Order Revised shall govern this Association in all cases to which

          they are applicable and which they are not in conflict with the bylaws of the

          Association.

Article XI:  Amendments

         Section 1.  These bylaws may be amended at the Annual Meeting of this

         Association by a two thirds (2/3) vote of those present providing the following 

         requirements have been complied with:

a. A copy of the proposed amendment(s) must be sent to the Executive

      Board for examination at least thirty (30) days prior to the Annual 

      Meeting.

b. The Executive Board shall have enough copies for each member of the 

     Association to be distributed ten (10) days in advance of the Annual 

     Meeting.

Article XII:  Dissolution

          In the event this Association is dissolved, any and all properties of the Association shall be given to the Department of Natural Resources of the State of Minnesota, specifically for the management of walleye fisheries on Wabedo, Little Boy and Ingudona lakes.
However, if the named recipient is not then in existence or no longer a qualified distributee, or unwilling or unable to accept the distribution, then the assets of this Association shall be distributed to a fund, foundation or corporation organized and operated exclusively for the improvement of walleye fishing on Wabedo, Little Boy and Inguadona lakes under section 501(C) of the Internal Revenue Code.
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